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…How I became the Greenest County Czar

CHATHAM COUNTY’S GREEN INITIATIVE OR…



Lost 

opportunity 

on 1,500 

acre mega-

site?





CHATHAM

ENVIRONMENTAL

FORUM

● Formed in 1989

● Participants

- Business

- Environmental Groups

- Government

● Consensus – Science and Best Information



CHATHAM

ENVIRONMENTAL

FORUM

February 

2009



COMMITTEE GOALS

1 Green Space/Land Use

2 Energy

3 Transportation

4 Climate Change

5 Creative Infrastructure

6 Water Management

7 Solid Waste 188 Action Items



ENTIRE COMMUNITY, PUBLIC AND

PRIVATE
1 Green Space/Land Use

2 Energy

3 Transportation

4 Climate Change

5 Creative Infrastructure

6 Water Management

7 Solid Waste

Community Gardens

Composting

Greenhouse Gas

Energy consumption

Last Mile Concept

Complete Streets

Storm Water Management

Recycling

Emergent Structures

Job Training

Public Awareness



MY ROLE IN THE PROGRAM – MAY 2009

- FIGUREHEAD

- CULTURAL CHANGE

- COUNTY FUNCTIONS ONLY

http://upload.wikimedia.org/wikipedia/commons/3/38/Ocean_1790_Model_Musem_Paris_mp3h9289.jpg


Chatham County Begins

Assistant County Manager

• Carbon footprint calculations

• Applying to become a Bronze Partner in 

Sustainable Georgia

• Applying for an Energy Efficiency and 

Conservation Block Grant

• Action List Matrix

http://www.gasustainability.org/files_pdf/PartnershipBrochure_000.pdf


LEARNING ABOUT THE GREEN INITIATIVE

1. ATTENDED CHATHAM ENVIRONMENTAL

FORUM MEETINGS

2. MET WITH DEPARTMENT AND AGENCY

HEADS

CHATHAM

ENVIRONMENTAL

FORUM



LEARNING ABOUT THE GREEN INITIATIVE

3. MADE A PRESENTATION TO

DEPARTMENT HEADS AND MID-LEVEL

MANAGERS



LEARNING ABOUT THE GREEN INITIATIVE

4. ATTENDED LEED CERTIFICATION

TRAINING (LEADERSHIP IN ENERGY AND

ENVIRONMENTAL DESIGN)



LEARNING ABOUT THE GREEN INITIATIVE

5. ENERGY AUDIT TRAINING



Chatham County Progress

1.  Carbon footprint calculated – 2007, 2008

– The equivalent of 21,092 tons of CO2 at an 

annual cost of $6 M

ICLEI - International Council for Local Environmental Initiatives



Chatham County Progress

1.  Carbon footprint calculated

- Identified the 4 largest energy users

Detention Center Complex

Old Court House

Aquatic Center

New Court House



Chatham County Progress

1.  Carbon footprint calculated
- Identified projects to correct energy deficiencies



Chatham County Progress

2.  Bronze-Level Partner in Sustainable 

Georgia

- Environmental Policy Statement

- Year 1 energy reduction – 15%

- Identify projects to achieve year 1 goal

- Identify potential projects for Year 2 goals

http://www.gasustainability.org/files_pdf/PartnershipBrochure_000.pdf


Chatham County Progress

3.  $300,00 Energy Efficiency and 

Conservation Block Grant

a. $210,000 to reduce energy 

consumption by 15%.

b. $15,000 to develop in-house 

recycling.

c. $75,000 to achieve 

community-wide “greenest 

county” goals.



Chatham County Progress

4.  Action List Matrix



Chatham County Progress

5.  Monthly reports to the Chatham  

Environmental Forum

CHATHAM

ENVIRONMENTA

L

FORUM



Chatham County Progress

6.  Developing Intranet site with Webmaster



Chatham County Progress

6.  County Manager Requests



Chatham County Progress

6.  LEED Certification of Major County Construction



Summary

1. Very Rewarding experience.

2. Steep learning curve, new technical terms in many disciplines.

3. Chatham is one of two counties (Bartow) to become a partner in 

Sustainable Georgia.

4. First county to require LEED certification of county owned 

buildings.

http://cache.virtualtourist.com/2147617-Savannah_Forsyth_Park-Savannah.jpg


Thank You!

Questions ?


